MEDWAY & DISTRICT CALEDONIAN ASSOCIATION

Mrs Lis Bowden, Honorary Secretary,

Meadow Cottage

Green Farm Lane

Lower Shorne

Kent DA12 3HL

01474 822919

1st March 2008

Dear Member/s

Re: AGM 2008

Please find enclosed a copy of the agenda for our AGM, to be held on Thursday 24th April 2008 at 8.00 pm, at St. Mary's Community Centre, Island Way West, St. Mary's Island, Chatham Maritime. Also attached are the AGM minutes from 2007, with relevant reports.

Would you be kind enough to complete the form below or phone on the above telephone number if you will not able to attend, by Thursday 17th April 2008 at the latest. The above telephone has an answerphone attached.

Yours sincerely

Lis Bowden, Hon Secretary
.............................................................................................................................................................AGM 2008

1) I/We wish to send our apologies for absence from the AGM 2008, to be held on Thursday 24th April 2008

2) I/We do/do not wish to receive any further information i.e. syllabus, AGM minutes and agenda, until further notice

PRINTED NAME...................................................................................................

SIGNED..........................................................................................               DATE.......................................
MEDWAY & DISTRICT CALEDONIAN ASSOCIATION

ANNUAL GENERAL MEETING

To be held on Thursday 24th April 2008 at 8.00.pm

at St. Mary's Community Centre, Island Way West, 

St. Mary's Island, Chatham Maritime.

AGENDA 

Please note that the President's Report, the Dance Report, the Junior's Report and the Beginners report are being sent out with this agenda and the 2007 AGM minutes. 

A list of members sending their apologies will be beside the sign-in sheets on the night, and will not be read out on the night.

1.  President's Opening Remarks.

2.  Secretary's Report on Apologies for Absence, Full, Active and Honorary Membership Numbers.

3.  Acceptance of minutes of the AGM held on 26th April 2007.

4.  Matters Arising.

5.  Treasurer's Report.

6.  Vote of Thanks to Auditor.

7.  President's Report.

8.  Election of Officers:

President

Vice President

Hon Secretary

Hon Treasurer

9.  Election of Council Members.

10.  Appointment of the Auditor.

11.  Election of the KASS representative.

12.  Appointment of Dance Team Leader.

13.  Recommendations for Charitable Donations.

14.  Any Other Business: - only matters that have been previously notified to the Honorary Secretary will be accepted for discussion at the AGM. Any other matters raised by members will be placed before the first council meeting for consideration. 

15. President’s closing remarks

Notification of any resolution for amendment to the Constitution must be given in writing to the Hon. Secretary and Vice President not less than 28 days before the AGM, and will be circulated to members of the Association not less than 14 days before the AGM. 

The AGM will be followed by dancing if time allows

MEDWAY AND DISTRICT CALEDONIAN ASSOCIATION 

Minutes of the Annual General Meeting 26th April 2007
The Annual General Meeting of the Medway & District Caledonian Association at St. Mary's Island Community Centre, Island Way West, Chatham Maritime, on Thursday 26th April 2007, started at 8.05 pm.

1.  President's Opening Remarks

After appearing as a bonneted warrior armed with shield and sword, but lacking in armour, to ward off any arrows heading her way, the President welcomed everyone here tonight. She described how, to save time, the council had decided to shorten the Agenda, by not reading out the Presidents Report, the Dance Representative’s Report, and the Notes on the Children's Class which were all sent out with the minutes. Also, the Apologies for Absence were not to be read out, and members were asked to add any other apologies to the list at the entrance. She thanked Margaret-Anne for her report on the Children’s class, and Tim for the dance report.

It has been a very busy year, membership is up, Thursday night attendance increasing, members from the Beginners group now coming on Thursdays. She thanked the MCs for walking through dances to help and support the newer dancers.

2.  Apologies for Absence, Numbers in Active, Full and Honorary Membership Lists

The Secretary reported 65 members sent their apologies:

Jean Armour, Lorna Bailey, Tony Bentley, Susie Birchall, Pat Boulting, Phyllis Bowman, Peter Bromley, Pat Cameron, Anton Christmas, Megan Christmas, Pat Clarke, Julia Clay, Doreen Crockford, Jan Day, John Day, Silvia Fairbrace, Margaret Godfrey, Peter Godfrey, Sharon Goode, Val Greenhaulgh, Sarah Hanks, Dot Hardy, Margaret Harwood, Lynne Havers, Bob Hollamby, Joy Hollamby, John Honey, Pauline Honey, David How, Mary Howard, Trevor Howard, Heather Kelly, David Kelly, Ruth Kitney, Emily Lovelock, Tom Macaulay, Sandra MacDonald-Scott, Hazel May, Katherine Meade, Rita Menzies, Kate Middleham, Sue Mortley, Joan Padgham, Peter Parham, Jo Parker, Bill Quinton, Jess Quinton, Margaret Rabboni, Madeleine Reed, Harry Robertson, Norma Rogers, Beverley Silver, Geoff Skinner, Hazel Skinner, Gill Stafford, Ann Sussex, Gillian Thomas, David Tricker, June Tricker, Geoff Viner, Angela Weaver, Jennifer Weir, Maureen Wheeler, Roland Wheeler, Maria Wilkinson.

This year, 9 new members joined the Association, which means we have 144 on our Active list, and 233 on the Full member’s list. We have 17 honorary members at the moment. 

3.  Acceptance of the Minutes of the last AGM held on 27th April 2006.

The President introduced the minutes, commenting that those present last year would appreciate the task the Secretary and Council had had in writing those minutes, but the President felt this was a true account of last years AGM. 

Before asking for acceptance, the President wanted on word 'unjustified' deleted from page 3, paragraph 5.

One sentence in the Treasurer's report was to be deleted, from Page 2, paragraph 5, referring to an increase of £2. The words 'Second Draft' were to be removed before the minutes were signed off.

Acceptance of the minutes was proposed by Tony MacGowan, seconded by Jess Hunt, and accepted by the members. 

4.  Matters arising from the Minutes.

None

5.  Treasurer's Report.

Our auditor appointed last AGM, Lynne Baker, had had to pull out at short notice because of work commitments, but Jeff Bayton, Finance Manager at University of Surrey, had stepped in at very short notice. The Treasurer thanked both of them, Lynne for her work in the past and Jeff for his speedy work done in time for this meeting.

The accounts show reasonable profits for Mondays, Thursdays, and most events, but he warned that none of these were guaranteed. A fall in numbers attending and/or ever-rising costs could create losses. The small profits made at the Autumn Dance, Burns and Doddington were outside his 'comfort zone', and costings would have to be looked at very carefully. Our Grand Ball in March had the tickets heavily subsidised by Lynda, Tony, Tim, Lis and the Association. Some costs are unavoidable, such as insurance, KASS membership, RSCDS membership, secretarial costs and the Coffee morning. The losses of the Beginners class were drastically reduced from the previous year, and hopefully will hit profit this year. 

Capital costs include a new Coomber for Bredhurst, towards which we received a generous anonymous donation of £250, and tablecloths.

As agreed at the 2006 AGM, £150 donation was given to the Erskine Homes. The large amount of money in the current account at the end of the year was from ticket sales for the Ball, and has been used to cover costs of that event.

The adjustment 2004/5 on the auditor’s report related to cheques written but not cleared through the banking system by the end of the financial year 2004/5, and not allowed for at the end of 2005/6. The auditor had advised him to write these off.

The Treasurer pointed out that we have 2 anniversaries coming up soon; our Association's 85th birthday in 2008, and the 250th Anniversary of Robert Burns in 2009, and increased expenditure will be incurred. He proposed an increase of 50p/week at both Bredhurst and St. Mary's, (beginners and Thursdays). The present weekly sub has been in place for a number of years. 

Capt. Donald McLean was then given the floor. He explained that his son has Multiple Myeloma cancer, which requires 21-day courses of a particular highly expensive drug. His medical insurance will only cover the first 2 courses of the drug. His family and friends have raised money for him, but could we consider a donation to the Multiple Myeloma UK charity, based in York Place, Edinburgh? He hung up a cap for anyone present to make a donation on the night.

The Treasurer took questions/comments from the floor. Some members expressed a view that events should pay for themselves, and also weekly meetings should pay for themselves only, with no cross-subsidy. A lively discussion ensued, with comments made about the advantages of events paying for themselves, and whether this would cause loss-making events like beginners class and the demo team to close due to lack of profits and no subsidy. Other comments included that some people felt the Council must be getting it right, and must be allowed to do their job of managing the Association. Some previous members of the Council felt there was already a policy in existence, where each venue/event has to pay for itself. This is not the case.

Alan Mills proposed that the policy of the Council should be to attempt to balance the budget lines for the events and weekly meetings. Seconded by David Menzies. 

Before voting, the Treasurer asked the members to think very carefully before voting for this resolution, as other members were warning that this proposal may restrict the Council's ability to run the Association successfully. The vote was taken: 26 for, 6 against, 10 abstaining. The motion was carried.

The proposal re 50p increase in weekly subs was proposed by Tony MacGowan, seconded by Margaret Wright, votes were 37 for, 5 against. The motion was carried.

6.  Auditor's Report.

The report of the accounts, signed by the auditor, was presented to the meeting.

7. Vote of thanks to the Auditor.

A vote of thanks to the auditor was proposed by David Menzies, seconded by Muriel Greenstead. All present voted in favour.

The President again thanked both Jeff Bayton and Lynne Baker for their hard work for the Association.

8.  President's Conclusion:

The President's concluding speech reiterated what was in her written report, expressing her appreciation to all people involved in every event during the past year. She mentioned the success of the Spring Ball, and the many complimentary emails and cards received since. 

She thanked all the MCs at St. Mary's and Bredhurst, the tea-ladies and gentlemen, Mike Gould and Rita Menzies for the DOM. Lastly, she thanked the 4 people who do that extra bit throughout the year – Anne Keeble for running Bredhurst, Margaret-Anne Robertson and Barbara Meade who teach the children on Fridays, and Harry Robertson who takes the beginners on Tuesdays. She presented each of these with a gift voucher.

The President then proposed that our piper Mr. Len Rose be offered the position of Honorary Membership for outstanding service for the Association. Len has been the piper for Medway for many years and plays at every event when asked. He was proposed by Tony MacGowan, seconded by Tim Bowden, and passed unanimously by the Council. All present voted in favour, and Lynda presented him with his certificate for honorary membership.

The President finished by thanking the outgoing Council, 'a hard-working bunch and great fun to be with'. She especially thanked Alma Hollands and Kate Penny, both retiring from the Council this year. Sincere thanks went to Bob Hunt the Treasurer and Tim Bowden the Vice-President. She felt confident the Association will continue to thrive in such capable hands.

On Lynda's behalf, Tim offered thanks to Tony MacGowan, also retiring from the Council.

9.  Election of Officers.

The following were elected as Officers of the Council.



PROPOSED


SECONDED

PRESIDENT


Tim Bowden

Lis Bowden


Muriel Greenstead

VICE-PRESIDENT


Bob Hunt

Tim Bowden


Kate Penny

SECRETARY

Lis Bowden

Bob Hunt


Lynda MacGowan

TREASURER

No volunteers at present

Tim Bowden received the chain of office from Lynda MacGowan, and thanked the members for the great honour, which he will undertake to uphold the best of his ability. He presented Lynda with her Past President's badge, expressing how he felt that Lynda had done a truly magnificent job, through great times and some really dark times, but overall lots of fun! He felt sad to see the present Council being broken up, but the nucleus is still there, now with the addition of volunteers with new talent, new energy and new ideas.

The President then welcomed Bob Hunt as the new Vice-President, presenting him with the Vice-President's medal. The President explained that this medal was instigated to identify our presence at other clubs' events and to encourage other clubs to attend our events in return.

After the new Secretary took her place, the President asked if anyone present would be willing to take on the role of Treasurer, with no result. Bob Hunt agreed to continue in this role for the time being only, when he would help the next Treasurer when appointed for a smooth takeover.

10. Election of Council Members. 

The following were elected unanimously en bloc as Council members.

COUNCIL MEMBERS 

PROPOSED

SECONDED

Alison Blair


Elaine Grayland
Kate Penny

Andy Ellender


Kate Penny

Elaine Grayland


Julian Grayland

Alma Hollands
Lynda MacGowan

Sue Jones


Tim Bowden

Kate Penny


Jess Hunt


Lis Bowden

Kate Penny

Sandy Lovelock

Elaine Grayland
Sue Mortley

June Tricker


Alma Hollands
Lynda MacGowan

David Tricker


Julian Grayland
Lynda MacGowan

All were asked to stand up to let people see who they were!

11. Appointment of the Auditor.


Jeff Bayton was proposed by David Menzies, seconded by Lynda MacGowan, and was unanimously elected.

12.  Election of the KASS Representatives.

Lis Bowden agreed to continue as the voting KASS representative, proposed by Tim Bowden, seconded by Sandy Lovelock, accepted by unanimous vote.

Alan Mills was proposed as the non-voting representative for KASS by Sandy Lovelock, seconded by Jess Hunt, accepted by unanimous vote.

13.  Appointment of Dance Team Leader, Beginners Class Tutor, Dance of the Month Teachers.

Harry Robertson has agreed to continue as Dance Team Leader, and was accepted by unanimous vote.

He also agreed to continue with the Beginners class, and Mike Gould and Rita Menzies have agreed to continue teaching the DOM at St. Mary's and Bredhurst.

14.  Recommendations for Charitable Donations.

With Captain MacLean's earlier request in mind, the past Treasurer asked if members would prefer to nominate one charity this year rather than several as in past years. Dennis Pope proposed that we donate to Myeloma UK this year, seconded by Lynda MacGowan, making it our Charity of the Year. 

David Menzies asked if we could donate £500, but the past Treasurer promised it would be at least that, to be on the agenda of the first Council meeting after the AGM.

15.  Any Other Business.

· David Menzies asked who would be on the Bank Mandate, as we have no Treasurer. It was agreed that Lynda would stay on until such time as we find a new Treasurer.

· Donald McLean had bought along a possible new member David Reeve, and hoped he would be made welcome.

· Jack Ruler asked if we could give more notice of future events, rather than the usual annual syllabus only giving the next 12 months. Maybe the website could be used. To be discussed next Council meeting.

· Tony MacGowan voiced a few remarks, querying the attitude of some of the members. He gave a potted history of the Association, stating that we have to keep it growing, by working together and not wasting time and energy in bickering over the smallest things. As friends, we should go forward.

16.  President's Closing Remarks.

The President made a request to the members that if they have any concerns during the next year, could they talk to Council members as soon as they can after the event, so things can be sorted as quickly as possible. If any members feel something needs to be done, can they tell the Council before the event, and not after. He is happy and willing to listen to all views and advice, assuring them it would be welcomed and fully discussed. 

He again thanked the 4 retiring members of the Council, the MCs, tea people, flower arrangers, and everyone who works so hard for the Association. 

Meeting declared closed at 9.40 pm.

Reports 2007-2008

Children’s Class Report 

The year began well, with 3 classes running each Friday. The more advanced class met regularly to prepare for their demonstration at the ‘Dancing Through the Ages’ Ceilidh which was held in May. They repeated their performance of ‘The Royal Salute’ at the MacLennan Festival in Beckenham, at the end of May, where they also danced Blooms of Bon Accord and the Balmullo Reel. Although both these events were very successful, it has not been possible for this group to continue to meet regularly as they have too many other commitments.

After reviewing the progress of the younger children, it was decided not to enter the Medal Tests, they needed more time to improve their confidence and dancing skills. The children were asked to dance at the Harty Flower Festival on the Isle of Sheppey in July, but unfortunately, the event was rained off.

At the end of the summer term a number of children left, some to take up other activities, some to cope the extra work load of changing from Primary to Secondary school and one to live abroad. However, we have not set out to recruit new members and have only taken on one new girl. This policy has enabled us to concentrate on improving the standard of dancing in preparation for the Medal tests, which are planned for Sunday May 18th 2008 in the hall at Wakeley Road, when we will be entering 18 candidates.

In September, we re-organised the classes, combining the Grade 2 and 3 classes so that we now have two classes with two different grades in each class. In January we raised the fees to £1.00 per session payable in advance for the term. These two measures have put us in a more secure financial position to cover the increase in hall fees and the reduction in numbers.

Several children, and their parents, attended the Halloween Night at St. Mary’s Island where they enjoyed the games and dancing, one of them winning first prize for her pumpkin costume.

A group danced at the Ceilidh in February 2008 which provided a good experience of dancing in front of an audience. The children have been invited to demonstrate at the Miers Court Primary School Fete in July 2008 and there has been an inquiry about a similar demonstration at St. Margaret’s School Fete, although no definite arrangements have been made.

Since retiring at Christmas, Margaret Anne has taken over the teaching of both classes, with Barbara in a supporting role. The children from the Introductory/ Grade 1 class look upon this as ‘going up a class’ and has had a beneficial effect. Two of the older girls have attended regularly to help with the classes as part of their D of E award and one of them is also working towards her Grade 4 & 5 Medal tests. Some of the Mums have been encouraged to take part and to make up the numbers when we are short. Once the exams are over, the recruitment of new members will be reassessed. Several of the girls will be going to Secondary school in September but hopefully they will wish to continue dancing and spread the word.

The issue of conforming to the Child Protection Act is still under consideration. The council has apparently been in touch with a local youth worker who stated that we could be included under their protection umbrella, but so far, nothing further has been heard. Margaret Anne and Barbara have both been given and have read a document from the Rainham Methodist Church regarding their Child Protection policy. Margaret Anne has asked them to tell us exactly what they would like us to do, but so far there has been no response. In the meantime, we continue to run the classes with parents / guardians present, ensuring that we are never alone with a child, and giving priority to the safety and well-being of the children in our care.

Barbara Meade

Dance Report

The Medway & District Caledonian Association demonstration team has once again been





competently led by Harry Robertson who in addition acts as MC during the performances.





The team's current line-up consists of Ailean Baker, Lynne Baker, Lis Bowden, Tim Bowden, Andy Ellender, Mike Gould, Sue Jones, Jane Masters, Alan Mills, Clive Pitt, Maureen Pitt, Margaret Anne Robertson, and Barbara Worth. Unfortunately though due to health reasons Ailean Baker has had to reduce her commitment to the team but has agreed to help out when possible. The team would like to thank Ailean for her support over the years.

Sandy Lovelock expressed an interest in joining the team, Harry Robertson approached her and she joined the team in January 2008. The team welcomes her aboard.





The team currently has more members than previous years, which makes organising





demonstrations easier.





There is also support by Jenny Barrow and her team demonstrating Highland Dancing to an exceedingly high standard, Tom Macauley and Lynda MacGowan adding musical interludes and Rita & David Menzies giving recitations. Harry Robertson is always keen for additional people to join the team to recite, sing or provide musical entertainment at some of the demonstrations.





The demonstration team have again had another busy year performing at the following venues Mo Daltons Ceilidh on 19th May, Derby & Joan Club in Upchurch on 30th May, Harty Flower Festival on 30th June but the demonstration was cancelled due to bad weather, Wisdom Hospice in Rochester on 2nd October, Warren Wood School in Rochester on 17th October, Fairview 
School in Wigmore on 22nd November, St Stephen’s Church Hall in Chatham on 28th November for the Trefoil group, Women's Fellowship in Hempstead on 12th December, Elvey Farm Burns Night at Pluckley on 25th January and finally our ceilidh Bring a Friend evening at St Mary's Island Community Centre on 21st February 08. Various donations were received for the above events and a record of these amounts are listed on the Treasurers report.





Some of the dances the team perform can include two or three dances put together in a





combination which can be a challenge to dance but makes interesting viewing for the audience and Harry is constantly striving to introduce new dances to add to the teams repertoire.





During the year January to December 2007 134 separate dances were done on Thursdays evenings at St Mary's compared to 64 done in 2006. This has given the dancers more variety out of the 300 or so dances on the MDCA database.

The table below shows the most frequently danced dances at St Mary's in 2007.

Position
Dance
Times danced
Position
Dance
Times danced

1
Festival Fling
7
4
Moray Rant
4

2
The Cocket Hat 
6
4
West's Hornpipe
4

3
Anniversary Reel
5
5
Australian Ladies
3

3
The Belle of Bon Accord
5
5
Bees of Maggieknockater
3

3
Blue Mess Jacket
5
5
Bruce's Men
3

3
Cramond Bridge
5
5
Catch the Wind
3

3
The Dreamcatcher
5
5
Duke of Perth
3

3
Drumelzier
5
5
The Flying Spur
3

4
Autumn in Appin
4
5
Highland Rambler
3

4
Baldovan Reel
4
5
Hooper's Jig
3

4
Balmoral Strathspey
4
5
Jubilee Jig
3

4
The Barmkin
4
5
Moffat Weavers
3

4
Blooms of Bon Accord
4
5
Napier's Index
3

4
Butterscotch & Honey
4
5
Polharrow Burn
3

4
The Byron Strathspey
4
5
Robertson Rant
3

4
The Code Breaker
4
5
The Sailor
3

4
Eileen Watt's Strathspey
4
5
Wee Cooper Of Fife
3

4
Equilibrium
4
5
Wild Geese
3

4
The Gentleman
4
5
Wind on Loch Fyne
3

Sue Jones - Dance Team Representative

Beginners Class Report
The class continues to attract a steady stream of beginners in its present site of St. Mary’s Island and the move from Parkwood was a good one. The average size of the class per week is between 6 to 10 couples.      The time we appear to lose most members is after one of our breaks – at summer or Christmas. 

It is a dancing class rather than a forum for social dancing so the emphasis of the evening is on tuition, however I try to make the occasion as light and as enjoyable as possible. Formal lessons are normally held at the beginning of the class on steps, formations, hand holds and timing and the step which causes most problem continues to be the Pas de Basque. This is followed by easy dances usually taken from forthcoming dance programmes so that beginners who wish to attend these dances can do so with a certain amount of confidence.

Even for experienced dancers it can be a nerve-wracking experience to demonstrate a dance as part of a team to fellow dancers so I have been impressed by the willingness of the Beginners to demonstrate their prowess to Association members at special Club nights. The last occasion was the Ceilidh Evening in February where they did a dance called Ruthin Square, which, as far as I am aware, was completely new to the Club. Despite their nerves they did an excellent job and I am very proud of their efforts.

My job as teacher is made considerably easier by the small band of dedicated experienced dancers who come regularly to the class. They are always willing to partner complete beginners and help out in any way and my sincere thanks go to them. If any other Members would like to come down when they have the time and inclination to help with the beginners they would be very welcome. It may also give them the opportunity to brush up on any points or techniques they are unsure of or wish to improve.

Harry Robertson

4
5

